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Overview 

MBE enables P@#$%& to calculate and store an expected payment amount and reconcile 
reimbursement dollars paid by CMS – as reported through the MMR – against this P@#$%& 
expected payment.  One of the main benefits of using MBE is that these payment variances are 
identified at the member level, attributed to specific member data discrepancies and tied directly 
to a monthly CMS payment amount.  This level of functionality allows P@#$%& to manage 
variances easily at the member level and determine any potential financial impact arising from 
these variances. 
 
A variance occurs in the Medicare Business Engine (MBE) when there is a data discrepancy 
between the member data in MBE and the data maintained by the Centers for Medicare and 
Medicaid Services (CMS).  This variance manifests itself in MBE when there are differences 
between the MBE member data and the data received on the Monthly Membership Report 
(MMR) file sent by CMS. 
 
The purpose of this training is to equip you to use P@#$%& R+*&%$#@’s Medicare Business 
Engine (MBE) application to find and resolve variances between CMS and P@#$%& member-
level information that impacts Medicare payments.   
 

Performance Objectives 

By the end of this chapter you will be able to perform the following: 

• Identify the triggers that place variances in the Variance Reconciliation task queue 

• Understand relationships among MBE settings and functionality 

• Understand member-level attributes that impact payments 

• Locate the reconcile canvas 

• Identify a variance based on processing an MMR file 

• Query/view variances in MBE – base functionality within MBE 

• Reconcile a variance –determine whether P@#$%& or CMS data is correct on a 
member’s record 

• Correct the member data – update a member’s record in MBE (if P@#$%& value is 
incorrect) or submit a correction to CMS (if CMS value is incorrect) 

• Pull Internal Certification (sometimes referred to as Attestation) –custom reports, for 
tracking progress on variances that have been identified 
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Introduction 

The following is a list of variance types that may be created due to a data discrepancy: 
 

Variance Type 

Membership 

Contract # 

Segment ID 

Plan Benefit Package (PBP) 

State and County Code (SCC) 

Part A / Part B Eligibility 

End-Stage Renal Disease (ESRD) 

Hospice 

Long-Term Institutional (LTI) 

Rate Cell 

Age Group 

Gender 

Medicare Secondary Payer (MSP) 

Risk Factor 

Factor Types 

Medicaid Add-On 

Original Reason for Entitlement Code (OREC) 

Hierarchical Condition Code (HCC, RxHCC) 

Low Income Indicator (LICS, LIPS) 

 

Most member variances in MBE are loaded from the MMR file.  Variances are then recorded 

and can be displayed through either the Variance Card or the Payment Card.  The Payment 

Card and the Variance Card are not the appropriate place for making corrections to member 

data. 

How MBE Identifies Variances 

When an MMR file has been received from CMS, it must be loaded into MBE.  During this data 
load, each record within the MMR data file is matched against the active member records in 
MBE.  When the MMR record matches a member record in MBE and the payment month on the 
MMR is on or after the Live Date (see section in document) the following data events take place. 

• A member’s payment record is created. 
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• Within each payment record, a comparison dataset is created for the member-level 
attributes that impact payment calculation.  This comparison dataset consists of 
P@#$%& Values for these attributes along with the supplied CMS values.  The 
P@#$%& value can be derived directly from values within MBE data cards or be set 
as the CMS value, depending on P@#$%&’s confidence in its data sources.  Please 
refer to the Error! Reference source not found. section of this document for d
etails. 

• An expected payment amount is calculated based on the P@#$%& values for the 
member-level attributes. 

• Differences between the P@#$%&s expected payment amount and the CMS actual 
payment are recorded within MBE. 

 
These data events are stored in MBE as monthly payment records and you can view them 
through the Payment Card.  
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At the conclusion of the MMR data file load, MBE will search through the member database to 
find any member record for which an MMR record was not loaded.  If an unmatched member 
record has been identified, MBE will determine whether the member had been enrolled during 
the MMR payment month.  If so, MBE will track this as a membership variance and create a 
payment record with a P@#$%&-expected payment amount and ORG values for the member-
level attributes.  The GOV side of the Payment Card will be blank, and variances will be 
generated for that month. In a similar manner, if an MMR record is loaded for a member, but the 
P@#$%& data for the member data indicates that the member is not actively enrolled during the 
payment month, a membership variance will be logged, and a payment record will be created 
with the GOV side populated and the ORG side blank. 
 
Whenever there is a difference between the ORG and GOV values for any data item on the 
payment record, a number of visual cues will be displayed on the Payment Card: 

• The dollar difference in payment amounts will be displayed under the payment items 
at the top of the card. 

• A status of Open will appear in the Status column for each attribute that varies. 

• The attribute label will appear in bold font. 

 

 
 

The CMS plan data due date is the cutoff date each month for CMS processing.  It is 
typically around the 12th of the month.  CMS stops processing as of this date for the 
upcoming payment month.  The MMR is typically received around the 25th of the month, 
but reflects plan activity as of the plan data due date.  CMS wants plans to reconcile 
plan data against the MMR using the plan data due date. 
 
When the MMR file is loaded into MBE, all active member records are considered for 
an ORG payment, regardless of whether the records were entered before or after the 
plan data due date.  The result is that records that are eligible for an ORG payment but 
are not on the MMR will have a “Membership” variance created.  In a similar manner, 
the reconciliation of any member-level attributes does not account for the plan data due 
date. 
 
The net result is that any variances associated with a payment month must be carefully 
analyzed to account for any data timing differences that may have been introduced by 
data updates taking place after the plan data due date. 
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Setting Member-Level Attribute Values 

Member-level attributes displayed in the Payment Card are designated as either the ORG or 
GOV (CMS) value.  Each time a payment record is established by loading an MMR record, MBE 
checks for the current P@#$%& value of an attribute and stores this current value within the 
corresponding ORG value data field.  (Please see note on page 5 regarding the plan data due 
date and potential timing differences between the ORG and GOV values.) 
 
One of the advanced features within MBE offers the opportunity to use the GOV value from the 
MMR record to be used instead of the P@#$%& value; in effect, when the MBE   
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Ignore Flag is activated for an attribute, MBE ignores the P@#$%& value for purposes of 
identifying a variance for a particular member-level attribute and computing an expected ORG 
payment value. 
 
It is important to note that when an attribute is designated to use the GOV value (i.e., the Ignore 
Flag is “on” for the attribute,) only the ORG value on the payment record shown on the Payment 
Card is set to the GOV value for the attribute. 
 

The actual P@#$%& value of the attribute on an underlying MBE membership card 
(e.g., Name Plus Card, Medicare Card, etc.) is not changed during the process of 
defaulting the ORG value to the GOV value. 

 
For example, if the Medicare Secondary Payer (MSP) indicator is “N” on the MMR but “Y” on the 
MBE Medicare Card, the “Y” value will be retained on the Medicare card even if the   
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Ignore Flag is on for the MSP indicator: 
 

 
 
MBE treats a member-level attribute as having three values:  the current value on the member’s 
card (P@#$%& Value), the ORG value on the payment record and the GOV (CMS) value on the 
payment record. 

  

Medicare Card
MSP Indicator

= “Y”

(KP value)

MMR
MSP

Indicator = “N”

CMS value

Is MSP Indicator 

set to “ignore”?

Reconcile Canvas

Payment Card

ORG value = “N”

GOV (CMS) value = “N”

Yes

Reconcile Canvas

Payment Card

ORG = “Y”

GOV (CMS) value = “N”

No
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Ignore Flag  

Through the use of the Ignore Flag, the ability to utilize the GOV value in lieu of a P@#$%& 

value is available for each member-level attribute that appears on the MMR record.  

Furthermore, the determination of when to use the P@#$%& value from the member’s data 

card (for instance, the Name Plus card or Medicare card) is independently controlled for each 

attribute. 

 

For example, P@#$%& may not have a high level of confidence in the Factor Type data from 

2013; however, P@#$%& improves its data cleanliness for 2014.  The ORG value for the Factor 

Type can be set to the GOV value for 2013 and switched to the P@#$%& value (from the 

Medicare Card) in 2014.  Because the Ignore Flag setting is effective dated (that is, it can be 

activated for a select period, deactivated for another period and activated for a third period, etc.) 

and set independently for each member-level attribute, this Ignore Flag feature provides great 

flexibility on when to begin relying on the P@#$%& value of individual attributes in the 

computation of the expected (ORG) payment value; thus, P@#$%& can gradually move toward 

a future scenario in which the ORG values on a payment record would be solely populated by 

the P@#$%& values from the member’s data cards. 

 

Because the Ignore Flag is tied to the setting of member-level attribute values that appear on a 

Payment card, this functionality is available for use only after the Live Date (See Live date 

section below) has passed.  Additionally, the Ignore Flag can be set for all attributes except for 

the following, which are mandatory attributes to be reconciled within MP: 

 

Member-Level Attribute 

MCO Member (for example, CMS 

has someone noted as a 

member, but P@#$%& does not) 

Contract # 

PBP ID 

Segment ID 

Gender 

 
When determining the setting of the Ignore Flag for each member-level attribute, there are some 
important considerations: 

• If the Ignore Flag is initially set to on for an attribute during a specified timeframe, 
MBE will not modify the initial ORG value setting for the period that the Ignore Flag 
was on for that attribute.  For example, if the Factor Type is set to on for the period 
starting January 1, 2012 and ending on February 28, 2014, the ORG value for the 
Factor Type for the payment records from January 2012 through February 2014 will 
be defaulted to the GOV value reported on the corresponding MMR files for those 
payment months.  Beginning with the March 2014 payment record, the ORG value 
for the Factor Type will be set based upon the value on the Medicare Card in March 
2014. 
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• Additionally, if an adjustment record is received for a period during which the Ignore 
Flag had ”on,” MBE will handle the adjustment using the GOV value for all member-
level attributes having this “on” setting.  Continuing the example in the previous bullet 
point, if a February 2014 adjustment record is reported in the April 2014 MMR file, 
the February payment record will adjust based on the GOV value of the Factor Type 
reported on the February 2014 MMR record. 

 

• By turning “on” the Ignore Value for any member-level attribute, it is important to note 
that there will not be any variance (and thus variance records in MBE) created for 
that attribute during the period in which the Ignore Value is “on.” 

 

As of June 25, 2012, P@#$%& has turned on the Ignore Value for the following member-level 

attributes. 

 

Member-Level Attribute Start Date End Date 

County Code 1/1/2012 12/31/2012 

Age Group 1/1/2012 12/31/2012 

RA Age Group 1/1/2012 12/31/2012 

OREC 1/1/2012 12/31/2012 

Risk Factor 1/1/2012 12/31/2012 

Rx Risk Factor 1/1/2012 12/31/2012 

Factor Type 1/1/2012 12/31/2012 

Rx Factor Type 1/1/2012 12/31/2012 

HCCs 1/1/2012 12/31/2012 

Rx HCCs 1/1/2012 12/31/2012 

MA Add-On 1/1/2012 12/31/2013 

Hospice Indicator (Rate Cell) 1/1/2012 12/31/2014 

Institutional Indicator (Rate Cell) 1/1/2012 12/31/2014 

ESRD (Rate Cell)* 1/1/2012 12/31/2012 

Rate Cell (if ESRD is set to 
Ignore) 

1/1/2012 12/31/2012 

MSP Status* 1/1/2012 12/31/2012 

MSP Type 1/1/2012 12/31/2012 

   

ESRD variance identification for the MAS release requires functionality within MP 
2012.1  Build 2805 to utilize the ESRD Indicator and Date Span on the Medicare Card.  
Using the ESRD Indicator and Date Span is P@#$%&’s preferred methodology until the 
ESRD and RAFT enhanced functionality is introduced with the ROC/NMF release at 
which point the Factor Type will be derived by MBE and should serve as the basis for 
the ESRD reconciliation thereafter. Upgrading to MP 2012.1 Build 2805 prior to the 
ROC/NMF release requires approval by MBE Leadership, which is pending as of June 
25, 2012. 
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MSP Status and Type for MAS members must be derived utilizing data from the MSP 
Informational (MSPI) Data File.  As of June 25, 2012, such derivation would require an 
enhancement to base MBE functionality.  If this enhancement is not approved by MBE 
Leadership, then the Ignore Value should be turned “on” for the MSP attributes. 
 
The above Ignore Value settings reflect those that will be in effect for the MAS release in 
September 2012.  P@#$%& should reevaluate these settings prior to the ROC/NMF 
and CA releases. 

 
The End Date for the above attributes has been set to a future date so as to minimize having to 
change the End Date on a regular basis.  As P@#$%& gains more confidence in any of the 
above member-level attributes and wishes to begin reconciling these attributes through MBE, 
the End Date for the corresponding attribute should be adjusted. 
 

For additional details on setting the Ignore Value, please refer to the CPS system 
document titled Medicare Rate Info. 

Live Date  
As part of the basic MBE setup, a date parameter, known as the (Medicare) Live Date, must be 
set.  For MBE, this Live Date will be set to January 1, 2012.  This Live Date establishes the data 
starting point for when MBE will create variance records for the member.  If the payment month 
for an MMR record precedes the Live Date, no variances will be created for the member, 
regardless of whether the member was actively enrolled.  This does not mean that the MMR 
data is not loaded into MBE; it simply means the MMR data will not be compared against the 
member’s Medicare data in MBE.  The MMR data will be loaded into MBE for historical 
reference purposes only, and custom reports can be run against this data. 
 

The Live Date controls only the creation of Variance card records and does not control 
the creation of Payment card records from the MMR. Payment card record creation is 
driven by parameters for the MonMemb utility and the Import Monthly Membership 
function within the Medicare Operations card. 

 

In addition, this Live Date is used to determine whether to process an adjustment (such as a 
retroactive enrollment) being provided in an MMR record, based on the effective date of the 
adjustment, not the month of the MMR record. 

• Example 1:  With a Live Date of January 1, 2012, an MMR file for May 2011 is 
loaded into MBE for conversion.  There will be no May 2011 payment record created 
for any members. 

• Example 2:  With a Live Date of January 1, 2012, an MMR file for February 2012 is 
loaded into MBE.  February 2012 payment records will be created with an expected 
ORG payment, and a payment variance would be identified if the ORG payment did 
not equal the GOV payment reported on the MMR. 
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• Example 3:  With a Live Date of January 1, 2012, an MMR record for May 2012 that 
reports adjustments for February 2012 is loaded into MBE.  These adjustments will 
be applied to the GOV value(s) for the February 2012 payment record. 

• Example 4:  With a Live Date of January 1, 2012, a TRR record received in April 
2012 reports that a member was automatically disenrolled as of November 2011.  
The member will be disenrolled effective November 2011, and payment records on 
or after January 2012 will be recalculated on the ORG side to reflect the 
disenrollment.  In other words, all necessary disenrollment processing, letters and 
membership updates will occur based on the November 2011 disenrollment.  
Because the adjustment date precedes the Live Date, all payment records on or after 
January 2012 will be cleared on the ORG side; however, any payment records prior 
to January 2012 that may have been loaded into MBE will not be altered.  

 

Locate the Reconcile Canvas 
The Variance Reconciliation process starts within the Reconcile Canvas; the process does not 
contain a workflow. 

1. Open MBE and Select the Window drop down and then the Reconcile Canvas.   
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Variance Card 

Use the Variance card to categorize and track variances over time.   

 

There are two views of the Variance card: 

1. The first view displays a summary of all variances for the member, filtered by selection 
criteria used when searching on a payment or data variance.  The values for the 
member-level attribute designated by the selection criteria are highlighted in the bottom-
right section of the Variance card. 

 
 

2. The second Variance card view is used to make updates in the status of a variance.  
This feature enables updates to the status of the variance reconciliation through a typical 
lifecycle. 

 

 
 

• In section A contains the editable section of the card.   

3. The user will make the appropriate entries; Status and Comments.  

• After updates are made, section B of the card will be updated with the entries for 
each payment month that is impacted by the variance and results of the 
reconciliation process.   
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• For more details on updating the Variance card, please refer to the Updating the 
Variance Card section of this document.   

• Section C of the card displays the variance; the Org and Gov columns for the 
Variance Type and the “per-month” dollar impact of the variance on payments. 

 

For additional details on the Variance Card, please refer to the CPS system document 
entitled VarianceCard. 

 

Variance Status 
 
This table contains the Status codes used for tracking the variances: 

 

Status Used When Set By 

Open This is set by MBE upon identifying a variance 
via an MMR load. 

MBE 

CMS Update Pending Research has been completed with the 
determination that this is a timing issue 
awaiting CMS data to be updated. 

User 

Retro - Submit 

(replaces the Retro 
Required status) 

Research has been completed, and a retro 
packet needs to be submitted to the Retro 
Processing Contractor (RPC). 

User 

Retro - Submitted 

(replaces the Retro 
Required status) 

Research has been completed, and a retro 
packet has been submitted to the Retro 
Processing Contractor (RPC). 

User 

ECRS – Submit Research has been completed on an MSP 
member, and an ECRS inquiry must be 
submitted; this status can be used as a filter 
to determine which variances were submitted 
to the Coordination of Benefits Contractor 
(COBC). 

User 

ECRS - Rejected The proposed solution that was submitted to 
the COBC in order to resolve the variance 
was rejected by the COBC through the receipt 
of an ECRS Response. 

User 

Closed The variance was resolved by MBE through 
the receipt of an MMR adjustment record or 
an ECRS Response; this status is set by MBE 
as part of the MMR load and adjustment 
process. 

MBE 
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Payment Card 

The Payment card displays “snapshots” of data associated with the monthly payment amount 

from CMS.   

 

There are three primary columns of data to be referenced; the ORG side, the GOV side and the 

Status. 

 

 
 

The ORG side of the Payment Card reflects the P@#$%& values for the member based on data 
from the MBE membership cards, most notably the Name Plus Card, Medicare Card and ESRD 
Card (to be developed for the ROC/NMF release.)  If data changes on any of the other MBE 
membership cards, there will likely be updates on the ORG side, based on the effective dates of 
the data changes and payment month(s) impacted.   
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Changes could be one-to-many, meaning that a change for one data field on an MBE 
membership card may directly result in a change to many fields on the Payment card.  For 
instance, a change to the ESRD status will impact the value in the Rate cell, which would also 
impact the Factor Type and Risk Factor.  For more details, please refer to the Variance 
Hierarchy section of this document. 
 
It is important to note that if a data field on the ORG side has been designated with an   
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Ignore Flag of Y, the value from the MMR, if available, would be used instead of any value 
present within any of the MBE membership cards. 
 

Due to MBE’s base logic in variance and payment processing, it is important not to 
change the values on the Payment card unless special training has been provided. For 
most users, the option to change data on the Payment card will be suppressed. 

 
 

A known issue will be corrected when MBE is upgraded to MP 
2012.1 Build 2806. Within the Payment Detail window, the ORG side 
Rate Cell is displayed as “Standard” when it was actually “Disabled”.  

 
 

For additional details on the Payment card, please refer to the CPS system document 
document entitled Payment Card. 

 

Update MBE Membership Cards 

If, as a result of the reconciliation process, it has been determined that a data update is required 
in MBE, one of the MBE membership cards on the following pages will be updated.  The MBE 
workflows have been configured for all necessary member data to be collected through scripts 
and user prompt, reducing the chances of inadvertently omitting crucial data from a member’s 
record or in a CMS transmission.   
 
MBE workflows ensure that proper actions are taken to track follow-up activities or launch 
additional workflows.  Each result in a workflow will conclude with any necessary letters being 
created and data interfaces back to the Core Membership System. 
 

Although it is possible to go directly to an MBE membership card directly and change 
data, this “direct change” method is prohibited, unless approval has been granted by 
the Operations Manager or Operations Director.  Working within the MBE workflows will 
ensure P@#$%&’s compliance with CMS regulations. 
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Name Card 

The Name card contains basic demographic information for a member; including full name, 
address history, phone number(s), and other important information such as date of birth, Social 
Security number and gender. 
 

 
 

The following fields on the Name card have a direct bearing on the expected payment 

calculation. 

 

Name Plus Card Data Data Impact(s) on Payment Card 

County 

State 

Zip 

Zip+4 

County Code 

PBP ID 

Birth Date Age Group 

MSP Type 

OREC 

Gender Gender 

 

For additional details on the Name card, please refer to the CPS system document titled 
Name Card. 
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Address Card 

The Address card contains address history for a member and tracks three types of addresses.  

• Home / Medicare Res (residence) 

• Mailing 

• Temporary 

 

The most-recent “active” Home / Medicare Res address on the Address card is tied 
directly to the Home Address on the Name card. 

 

 
 

For additional details on the Address card, please refer to the CPS system document 
entitled Address. 
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Medicare Card 

The Medicare card contains entitlement, enrollment and Medicare membership information 

pertaining to a member.  Within the Medicare card, the critical data items contain history.  This 

history can be accessed by clicking the Date Span icon  next to the data item. 

 

 
 
The following fields on the Medicare card have direct bearing on the expected payment 

calculation. 

 

Medicare Card Data Data Impact(s) on Payment Card 

Death Date 

Disenroll Dt 

Eff Date  

MCO Member 

PBP ID 

Product 

PBP ID 
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Part A Indicator Part A 

Part B Indicator Part B 

ESRD Indicator MSP Type 

Rate Cell 

MSP Indicator MSP 

Factor Type Factor Type 

MSP Type 

Hospice Indicator 

LTI Indicator 

Factor Type 

Medicaid Indicator MA Add-On 

LIS Level Low Income 

Rx Fac Type Rx Factor Type 

MSP Type 

Part D Indicator 

Pt D Opt-out 

RxHCC 

  

For additional details on the Medicare Card, please refer to the CPS system document 
entitled Medicare card. 
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OHCI Card 

The OHCI (Other Health Coverage Information) Card contains data regarding a member’s 

Medicare Secondary Payer (MSP) status and Coordination of Benefits (COB) information.  All of 

the data on this card is necessary when submitting an Electronic Correspondence Referral 

System (ECRS) file to Medicare’s designated Coordinator of Benefits Contractor (COBC).  

Multiple OHCI Card records are summarized at the top with the corresponding selected record 

displayed in the detail section. 
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None of the data on the OHCI card directly impacts the calculation of the expected 
payment amount.  This OHCI data is required for the MSP reconciliation, the creation of 
the ECRS Submission file submission and the ECRS Response file processing.  For 
more details on the ECRS submission process, please refer to the CPS system 
document titled Send-ECRS. 

 
 

For additional details on the OHCI card, please refer to the CPS system document 
entitled OHCI Card. 

 

Attach Card 
Use the Attach card to link various artifacts to the member record.  These artifacts typically fall 

into one of three categories: 

 

• Documents that the member has sent to P@#$%& – enrollment form, proof of 
address, other correspondence from the member, etc. 

• Other documents associated with the member – Form 2728 for ESRD members, 
Power of Attorney, etc. 

• Any letters sent to the member – verification of enrollment, out of area notification, 
etc. 

 
These documents may be stored as electronic images, document files or Uniform Resource 
Locator (URL) addresses. 
 

 

 

1. Double-click the required document to render the document on the screen, either 
through an application (Word, Acrobat, text editor, etc.) or through image viewer (for 
electronic images). 

For additional details on the Attach card, please refer to the CPS system document 
entitled Attach Card. 
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Note Card 
The Note card enables you to add a free-text note to the member’s record.   

1. To enter a note, click on the note category.  

• A red check mark will appear next to the word.  This indicates that a note related to 
the Expedited Enrollment is ready for entry. 

• The following features are highlighted on the screen shot below: 

A. Note categories 

B. Time period drop list:  This can be used to filter notes from a specific period. 

C. Inventory of all notes for the selected category and time period 

D. Double-click a note header to display the note in the viewer section of the card. 

 

  
 

For additional details on the Note card, please refer to the CPS system document titled 
NoteCard. 

 
  



Variance Reconciliation 

Variance Reconciliation  25 

Completed Card 

The Completed card contains an inventory of the system events associated on a member’s 

record.  The inventory contains both completed events and scheduled events that have not yet 

been completed.  For completed events, the corresponding results are also captured. 

 

  
 

A. Time period drop list:  This can be used to filter events from a specific period. 

B. Events that are scheduled for the member but have not yet been completed – with 
the most-recent event at the top of the list. 

C. Inventory of all completed events organized by event type, event name, user 
completing the event, date of completion and result of the completed event. 

 

For additional details on the Completed card, please refer to the CPS system document 
entitled CompletedCard_090217. 
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Scheduled Card 

The Scheduled card contains an inventory of the system events that are planned on a 
member’s record.  This inventory contains both completed events and scheduled events that 
have not yet been completed.  For completed events, the corresponding results are also 
captured. 
 

 

 

A. Time period drop list:  This can be used to filter events from a specific period. 

B. Events that are scheduled for the member but have not yet been completed – with 
the most-recent event at the top of the list 

 

For additional details on the Scheduled card, please refer to the CPS system document 
entitled Scheduled Card. 
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Affiliation Card 

The Affiliation Card provides an overview of the various categories or classifications that have 
been assigned to the member’s record.  These affiliations are indications of special attributes for 
the member’s record.  For example, affiliations can be used to note a member’s language 
preference, Out of Area tracking or Denial reasons.  
 

 
 

• Primary categories of affiliations 

• Specific affiliations that have been assigned to the member 

 

For additional details on the Affiliation Card, please refer to the CPS system document 
titled Affiliation. 
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Scripts Card 

The Scripts card provides a history of scripts (i.e. workflows) that have been executed for the 

member.  These scripts can provide a high-level timeline of the member’s history by reviewing 

the sequence of scripts that have been executed. 

 

 
 

A.  History of scripts that have been executed are shown in section A 

B.  Shows the question(s) and corresponding answer(s) for the selected script in 
section A. 

 

For additional details on the Scripts card, please refer to the CPS system document 
entitled Scripts Card. 

  



Variance Reconciliation 

Variance Reconciliation  29 

CMS Transactions Card 

The CMS Transactions card contains all history of the CMS transactions received for a 

member.  This summary view shows the “file date” (such as MMR month, TRR date, etc.) for the 

CMS file received along with simple descriptions for the following: 

• CMS file on which the record was sent 

• Code or transaction provided on the CMS file 

• Effective date of the transaction 

 

 
 

The “filtered” view allows you to view transactions based on an individual CMS file by clicking at 

the top of the CMS Transactions card.   

 

The following drop list is presented: 

 

 
 
  



Variance Reconciliation 

Variance Reconciliation  30 

• Not all files listed will be in MBE. The data in these summary views is in a columnar 
format. 

 

 
 

1. To display the format of a transaction record, double-click the record. 

 
 

For additional details on the CMS Transactions card, please refer to the CPS system 
document entitled CMS Transactions Card. 
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Variance Hierarchy 

There are numerous member-level attributes that impact a member’s payment amount.  In the 
Payment Card referenced in Chapter 4, the important attributes that impact payment amounts, 
as well as the payment amounts are displayed.  
 
All of the member-level attributes that can be reconciled are displayed as shown below:  
Member-Level Attributes for Reconciliation.  While these attributes are shown in alphabetical 
order, these will not be worked in the sequence shown.  Instead, a hierarchy of these attributes 
has been established in order to recognize the relative importance of these attributes with each 
other along with noting that some of the attributes are used in the derivation of other attributes.  
For example, it is strongly recommended that the ESRD status is reconciled before analyzing 
Rate Cell since the Rate Cell is derived based on the ESRD status value.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In some cases, a member may have multiple Variances.  Usually, the multiplicity results 
from one member-level attribute being used to derive another attribute; however, this is 
not always the case.  Pay careful attention to the Payment Card; this provides status on 
multiple variances.  Once a variance has been worked, different variances may appear 
as well. 
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Member-Level 
Attribute 

MMR Data Field 

(MMR Item Number) 

Impact(s) 

MCO Member **   

(Membership) 

N/A (based on presence in 
MMR file) 

Highest-ranking attribute – must be 
reconciled before any other attribute 
variance will appear for the member 

PBP ID ** Plan Benefit Package Id (45) Needed for attestation of membership 
reconciliation 

Part A ** Part A Entitlement (12) Payment splits for Part A and Part B 
amounts 

Part B ** Part B Entitlement (13) Payment splits for Part A and Part B 
amounts 

Gender ** Sex (7) Additional demographic data to be 
reconciled 

Low Income ** 

(LIS Indicator) 

Part D Low-Income Indicator 
(68) 

Additional demographic data to be 
reconciled 

Segment ID Segment ID (51) Associated with the PBP 

Contract #  MCO Contract Number 

** See Appendix F: P@#$%&-Specific Research by Attribute for details   

Attributes not Being Reconciled with the MAS Release 

Age Group ** 

(Date of Birth) 

Date of Birth (8) 
Age Group (9) 

Will impact Risk Factor 
Will impact Rx Risk Factor 

Factor Type RA Factor Type Code (47) Will impact MSP Type 
Will impact Rate Cell 

Institutional 
Indicator 

(Factor Type) 

Institutional (17) or 
LTI Flag (20) 

Will impact Factor Type 

ESRD Indicator ** 

(Rate Cell)  

ESRD (15) Significant impact on payment amount 
With the MAS release in September 2012 
on MP 2012.1 Build 2803, the use of the 
ESRD Indicator was removed from the 
variance identification process, as the 
Factor Type was being used exclusively 
instead – changed with MP 2012.1 Build 
2800. 
With Build MP2012.1 Build 2805, however, 
the ESRD Indicator was reinstated as a 
client-selectable attribute for identifying 
ESRD variances. 
It is strongly recommended that P@#$%& 
invoke the appropriate setting within the 
Medicare Rate Info setup canvas to utilize the 
ESRD Indicator.  This shift should occur 
concurrently with P@#$%&’s upgrade to any 
MP Build beyond 2805.  If, however, the 
ROC/NMF release occurs on or before such an 
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upgrade and the release contains the ESRD 
and RAFT CRs, then it is unnecessary to 
invoke the setting on the Medicare Rate Info 
setup canvas. 

May impact MSP Indicator and MSP Type 
Will impact Rate Cell 

MSP (Indicator) ** 

MSP Type ** 

Aged/Disabled MSP (16) 
ESRD MSP Flag (36) 

Significant impact on payment amount 
Will impact Rate Cell 

County Code ** 

(SCC) 

State & County Code (10) May impact PBP and eligibility (due to Out 
of Area) 
Will be worked as part of TRC processing 
and custom report 

Rate Cell Hospice (14) 
ESRD (15) 
OREC (49) – for Disabled 
status only 

Derived based on values of other attributes 
If ESRD is reconciled, then Rate Cell 
should be reconciled as well 

 
For those attributes not being reconciled either only for the MAS release or beyond, 
please refer to the Ignore Flag section of Chapter 3 of this document. 

 

The strategy for reconciling the member-level attributes must periodically be reevaluated 
to determine whether an attribute can migrate from the “defaulted” strategy to the 
“reconciled” strategy. 

 
The following remaining attributes will not be reconciled because either the attribute is no longer 
used or does not have a direct impact on payment amount. 
 

Member-Level Attribute Impact(s) 

CHF 2001, CHF 2002, CHF 2003 

NHC 

Either no longer used or do not have a direct impact on 
payment amount 
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Overview:  Identifying Variances 

You can identify Variances by group or by member.   There are very specific ways to look at the 
information presented by MBE to reconcile variances.  We’ll discuss the following: 
 

Reconcile Canvas 

• Locating Variances in MBE 
 

Search Options 

• Find 

• Payment Variance Search 

• Data Variance Search 

• Sorting Search Results 

• Variance Details 
 

Reconcile Canvas 

• Open the Reconcile Canvas 

• Display the Reconcile Canvas 
 

View the Variances 

• Payments and Data Summary 

• Variance Card 

• Updating the Variance Card 
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Reconcile Canvas 
In most cases, reconciliation work will originate in the Reconcile canvas.  Open the Reconcile 

canvas by navigating in MP to Window > Reconcile.  

• The Reconcile canvas may or may not display content.  

• Ignore the Launcher window if it displays. 

• Ignore the Find box if it displays. 
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Display the Reconcile Canvas 
The Reconcile canvas contains five main components: 

A.  The roster of members will be based on the search criteria (see Search Options section for 
more details). 

B.  For a selected (highlighted) member, the payment records are shown by month.  In most 
cases, the payment records will be displayed in pairs:  one representing the MMR file (GOV 
values), the other representing the MBE membership card data (ORG values). 

C.  The dollar amounts shown at the bottom of section B reflect the total P@#$%& expected 
payment and actual CMS payment amounts.i  If there is a difference between these two totals, 
this difference will be shown in the Delta amount at the bottom of section B. 

D.  For reference, the history of CMS file exchange records is shown for the selected member. i 

E.  MBE cards, spanning membership, documents, variance, payment, etc., enable quick 
access for research and updates. 

 

 
 

Double-click any of the records in sections B or D to bring up a new window displaying 
the details of the record.  
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Search Options 
While there are numerous methods to search for variances, you will use the following most 
frequently. 

• Find – Preferred method for finding individual members to be worked 

• Payment Variance Search 

• Data Variance Search – Preferred method for finding the total population of members 
to be worked as the result of an MMR load for a particular payment month 

 
Find 
If it is known that a specific member has a variance, perhaps through previously working a 
member or as listed in a custom report, the Find function will enable you to navigate rapidly to 
the member’s record.   

1. Within the Reconcile canvas, select the Medicare Variance function within the Find 
box.  This will bring up additional selection criteria, enabling you to search by payment 
month and/or data variance. 
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Payment Variance Search 

The reconciliation process will be to analyze the results for an entire payment month.  One of 
the two methods for doing this, the Payment Variance Search function, provides an overview of 
the variances by data attribute and shows instances where multiple variances exist for 
members.  The Payment Search window is accessed through the  Payment Search button.   
 

1. Within the Payments search window, enter the search parameters: 

• Select Payment Variance from the upper panel Type drop list. 

• Pymt Month range 

• Status 

• Contract# 

2. Once you have selected search parameters, click Get. (E)   

• The hybrid screen below displays the search parameters and resulting roster of 
variances by payment attribute. 

 

If the end date is not specified in the Pymt Month To field, all open variances will be 
returned starting with the Pymt Month From date through the most recent payment 
month that has been loaded. 

 

 
 

 

The results of the Payment Variance search are shown in alphabetical order.  Within this 
view, the count totals are displayed for each attribute variance.  It should be noted that 
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this display includes single-attribute variances (i) as well as member counts with 
multiple-attribute variances (ii). 

 

A known issue will be corrected when MBE is upgraded to MP 2012.1 Build 2805: Any 
Payment Variance search will generate an Oracle error and not render any variances for 
display.  Because of this, it is recommended that the Payment Variance search 
functionality not be used until MP 2012.1 Build 2805 has been implemented. 
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Data Variance Search 

Similar to the Payment Variance Search function, the Data Variance Search function provides 

an overview of the variances for a selected data attribute.  The Data Variance Search function is 

accessed through the Payment Search window via the  Payment Search button.   

 

1. Within the Payments search window, select Data Variance from the upper panel Type 
drop list. 

2. Fill these fields: 

• Member-Level Attribute 

• Pymt Month range 

• Status 

• Contract# 

3. Once you have selected search parameters, click Get. (F) A screen opens and displays 
the search parameters and resulting roster of variances by payment attribute: 
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A known issue will be corrected when MBE is upgraded to MP 2012.1 Build 2805. Any 
Data Variance search involving HCCs or RxHCCs will generate an Oracle Select error 
and not render any variances for display.  Because of this, it is recommended that the 
Data Variance Search functionality not be used for identifying HCCs or RxHCCs 
variances until MP 2012.1 Build 2805 has been implemented. 
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Sorting Search Results 

As previously highlighted, the variance search results are displayed in alphabetized order based 

on the attribute name.   

• Use Member counts when you need to work the attribute having the most variances 
for a month. 

• You will use Payment differences when needing to work the attribute having the 
greatest dollar impact for a month. 

1. To customize the variance search results display, right-click on the screen.   

2. Click the Sort item (A) from the pop-up menu to display a second pop-up screen. (B)   

3. You may remove items in the right side of the screen from the sort order by dragging 
them to the left side of the screen.  Similarly, you may add items from the left side to the 
sort order by dragging them to the right side. (C) 

In this illustration, both pop-up screens are shown with the appropriate shifts made in order to 
sort with the largest dollar impact showing at the top of the list. 
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Variance Details 

Take one of the following approaches to view the full roster of the individual member records 

that comprise the aggregate information within a data row,  

1. Double-click on an aggregated data row. 

•  The roster appears in the Name List panel (A) at the top of the canvas. 
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2. Highlight the aggregated data row and click the Detail button – G in the image above – 
to see the following results: 

 
 

A known issue will be corrected when MBE is upgraded to MP 2012.1 Build 2805.  
Clicking the Detail button will produce the Oracle error previously illustrated and not 
render any variances for display.  The “Detail” example was pulled from a previous 
version for illustration purposes.  Because of this, it is recommended that the Detail 
button not be used until MP 2012.1 Build 2805 has been implemented. 

 

3. To return to the Summary view, click the Groups button (A). 

• If the Detail / Groups button does not appear, use the double-click drilldown method 
as illustrated above. 

 

• Once the results are displayed, minimize or close the corresponding Variance 
Search window. 
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View the Variances 

The next step is to select the record(s) to work in the Reconcile canvas.  From the individual 

name records or groups of name records showing in the Payment Variance Search or Data 

Variance Search window, move one or more name records to the upper-right Name List panel 

on the Reconcile canvas as follows: 

1. From a summary (Groups) view, double-click one data row or highlight it and click the 
Load button. 

2. From a detail view, choose one of the following methods: 

• Load one name record to the Reconcile canvas:  Double-click the name record or 
highlight it and click the Load button. 

• To load more than one name record, depress your keyboard <Ctrl> key as you 
mouse-click to highlight the name records you would like to load, and then click the 
Load button. 

 

 
 
As previously noted in the Display the Reconcile Canvas section, the Reconcile canvas 
contains eight main components: 

• Name List panel 

• Payments and data summary which shows paired payment records for the 
highlighted member 
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• Totals for expected and actual payments for the highlighted member along with the 
dollar difference 

• CMS file exchanges summary 

• MBE cards spanning membership, documents, etc. 

• Variance Card which notes the member-level attribute variances on the most-recent 
Payment Card 

• Payment summary 

• MMR summary 

• CMS data load summary 

 

Double-click one of the CMS file exchanges records to display a more detailed summary 
view for that type of CMS record.   

 

 
 

Double-click a monthly summary record to display the detailed data of the record in a 
more organized view. 
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3. You can review open variances and data discrepancies in the following ways: 

• Utilize the Payments and Data Summary (indicated in section B) to view all of the 
data discrepancies for a particular month. 

• Review the Variance Card on the left side of the screen to view the data 
discrepancies by type. (section F) 
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Payments and Data Summary 

1. Double-click a payment month to retrieve details about the variance.   

• It does not matter whether you select the Org or the Gov data row. 

• MBE displays the Payment Card.  
 

 
 

DO NOT make data updates to any data fields directly on the Payment Card.  All 
updates to ORG values must be made on one of the MBE membership cards. 
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Variance Card 

1. Locate the Variance card on the left side of the Error! Reference source not found. s
creen. 

2. Double-click the Variance card.  

 
 

3. Locate the variances with a Status of “Open” on the top section (A) of the screen. 

4. Click the Variance Type associated with the Open Status to display the variance 
information on the bottom section (B) of the screen.   

• The bottom section of the screen will display each month the variance is open for the 
Variance Type selected at the top of the screen as well as the ORG (P@#$%&) and 
GOV (MMR) values for the open months. 

5. Compare the ORG values to the GOV values to determine the variance. 
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Updating the Variance Card 
In the typical usage scenario, all of the necessary research and other activities necessary to 
reconcile the variance would take place at this point.  Due to the intricacies of these 
reconciliation activities, these are covered in more detail in the Variance Reconciliation section 
of this document.  Once the appropriate corrective action has been determined from these 
reconciliation activities, the Variance card would be updated to reflect a new status and other 
notes regarding the reconciliation. 
 

1. Double-click the Variance Type on the top section (A) of the Variance Card – Summary 
View screen; this opens a detailed window.  

 
 

2. The detailed window enables you to update the Variance Status. 

• The Variance Status may be updated for all months by selecting the desired status 
in section C.   

3. Once the status has been changed to the appropriate value, click Save.   

• A pop-up message will appear asking, “Update the status of comments of the detail 
records to match the master record?” Selecting “Yes” for this dialog box updates the 
Variance Status for each month the variance is displayed on the bottom of section D 
of the screen.  

 

 

C 
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• Alternatively, you can update the Variance Status for individual months by selecting 
the desired status for each appropriate monthly record.  (section E)   For example, it 
may be necessary to update the February 2012 and March 2012 variances with one 
status and the April 2012 through June 2012 variances with a different status.  

4.  Once the monthly records have been changed to the appropriate values, click Save. 

 

 
 

  

D 
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Variance Reconciliation 

While there is no pre-configured workflow established in MBE for the reconciliation process, 

there is a sequence of steps that will assist with the reconciliation of an open variance in MBE.  

Steps 1 and 2 below repeat earlier sections of this document by describing how to search for 

variances and load the members with those variances to be reconciled.  Alternative methods 

utilizing the Payment card rather than the Payments and Data Summary section of the 

Reconcile canvas may be substituted. 

Step 1:  Complete the variance date search: 

1. Error! Reference source not found. in MBE. 

2. Locate the Payment Search icon to open the  
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4. Data Variance Search window. 

5. In the variance search window, enter the following search parameters. 

• Type:  Select “Data Variance” from the droplist. 

• Category:  Select the variance type to work from the droplist. 

• Pymt Month From:  Enter the starting (or only) payment month of the variances you 
are assigned to work. (E.g. 10/2012 for variances created from the MMR file 
containing October 2012 payments) 

 

If a date is not specified in the Pymt Month From field, all open variances will be 
returned regardless of the month the variance was created. 

 

• Pymt Month To:  Enter the ending payment month of the variances you are 
assigned to work; leave this field blank to search for all open variances from the 
starting payment month to the most-recent payment month 

• Status:  Select the status of the variance to be worked; in most cases, “Open” will be 
the starting point 

• Contract #:  Select Contract # of the variances to work, or accept the “[All]” default 
selection if resolving variances across all contracts. 

• Click Get to load all variances types for the Category and date span indicated. 

 

Step 2:  View the open variances 

1.  Click the Start Date for the variance month within the Error! Reference source not f
ound. window.   

• This highlights the row in blue. 

2.  Click Load to “export” the membership to the Reconcile Canvas.  

• The name records are displayed in the upper-right “Name List” panel of the Error! R
eference source not found. (section A). 

 

If there are more than 1,000 variances found based on the search criteria, only the first 
1,000 records will be displayed in the “Name List” panel. 

 

3. Minimize the Payments Search window. 

4. Double-click the payment month in the Payments and Data Summary section of the 
Reconcile canvas that displays a discrepancy between the ORG value and the GOV 
value. 

5. Review the Payment and Data Summary to determine which member-level attributes 
reflect a variance between the ORG value and the GOV value. 
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Step 3:  Research the member record 

1. Research the member record to determine whether the ORG value is correct. 

Because the steps required to research each member-level attribute variance will differ 
by the variance type, individual worksheets have been developed for each attribute. The 
worksheets are in Error! Reference source not found.. 

 

• The ORG value is correct if supporting documentation is available for the data that is 
in MBE.  Supporting documentation may include: 

➢ An enrollment application that displays the data in question 

➢ Correspondence or call documentation that indicates the member provided the 
data in MBE 

➢ A Transaction Reply Code (TRC) received on the daily TRR that provided the 
updated information to the Plan from CMS 

➢ The ORG value matches the data value in MARx 

2. Based on the research conducted; determine which of the following statements best                                                                                                                                                                         
applies to the variance you are working. 

3.  

Process ID Scenario Next Steps 

Scenario A The ORG value for the member-level attribute is correct, and the GOV 
value is incorrect.  This scenario should be used when P@#$%& has 
supporting documentation (from CMS or the member) that the value in 
MBE is more accurate than the value received on the MMR. 

Continue to Step 
4:  ORG value is 
correct. 

Scenario B The GOV value for the member-level attribute is correct, and the ORG 
value is incorrect.  This scenario should be used when (a) P@#$%& is 
unable to locate information to support the ORG value in MBE, (b) 
P@#$%& received notification from CMS but failed to make the update 
when received or (c) P@#$%& received notification from the member but 
failed to make the update when received. 

Continue to Step 
5:  GOV value is 
correct. 

Scenario C P@#$%& is unsure which value is correct.  This scenario should be used 
when (a) the value received on the MMR, (b) the value in MP and (c) the 
value in MARx differ, and P@#$%& has no other supporting 
documentation to make a determination of accuracy. 

Continue to Step 
6:  P@#$%& is 
unsure which 
value is correct. 
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Step 4:  The ORG value for the member-level attribute is correct and the GOV 
value is incorrect 

1. Confirm documentation to support the ORG value has been located in the core system. 

2. Determine whether the value in MP matches the value in MARx. 

 

Process ID Scenario Next Steps 

Scenario D The value in MBE matches the 
value in MARx but does not match 
the value received on the MMR. 

1. Using the Error! Reference source not f

ound., update the variance status to 

“CMS Updates Pending” to indicate 

P@#$%& is awaiting correction of data 

/ payment on a future MMR.  See 

Updating the Variance Card and  

2. Variance Status for details. 

3. In MBE, document the specific actions 

taken for future reference. 

Scenario E The value in MBE does not match 
the value in Marx and does not 
match the value received on the 
MMR. 

1. Using the documentation that was 

located to support the ORG value, 

prepare a case for submission to the 

Retro Processing Contractor or for 

ECRS submission (in the case of MSP 

variances – see OHCI Card for more 

details). 

2. Using the Error! Reference source not f

ound., update the variance status to 

“CMS Updates Pending” to indicate 

P@#$%& is awaiting correction of 

data/payment on a future MMR due to 

submission to the RPC (or through 

ECRS).  See Updating the Variance 

Card and  

3. Variance Status for details. 

4. In MBE and Retro database, document 

the specific actions taken for future 

reference. 
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Step 5:  The GOV value for the member-level attribute is correct and the ORG 
valid is incorrect 

1. Confirm that the value received on the MMR matches the value in MARx. 

2. Utilizing the appropriate MBE workflow(s), update the data value in MBE to match 
MARx.  See the Error! Reference source not found. section for details on updating the M
BE membership cards. 

3. Click Save to commit the changes made. 

4. Double-click the Name Record at the top of the Error! Reference source not found. to r
efresh the data. 

5. Locate and double-click the payment month in You can review open variances and data 
discrepancies in the following ways: 

6. Utilize the Payments and Data Summary (indicated in section B) to view all of the data 
discrepancies for a particular month. 

• Review the Variance Card on the left side of the screen to view the data 
discrepancies by type. (section F) 
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7. Payments and Data Summary section of the screen to view the Error! Reference 
source not found. for the month that previously displayed a variance. 

8. Review the data value on the Payment Card to confirm the variance has been resolved. 

• The status to the right of the variance type will display “closed” if the variance has     
been resolved. 

• If all variances were resolved for the payment month, the ORG and GOV payments 
should balance. 

 

Process ID Scenario Next Steps 

Scenario F The variance is closed, and there 
are no additional open variances 
on the member record for the 
same Payment month. 

1. In MBE, document the specific actions 

taken to resolve the variance in the core 

system for future reference. 

Scenario G The variance is closed, but there 
are additional open variances on 
the member record for the same 
Payment month.  Each variance 
type must be reviewed and/or 
resolved. 

1. Go back to Step Error! Reference s

ource not found. to begin working the 

next open variance. 

Scenario H Despite the update, the variance 
remains open. 

1. Review the ORG data value on the 

Error! Reference source not found. to c

onfirm the corrected value is displayed. 

2. If the corrected value is not displayed, 

go back to Step Error! Reference s

ource not found. to update the 

appropriate card. 

3. If the corrected ORG value is displayed 

on the Payment Card, but this still does 

not match the GOV value, escalate the 

variance for further research. 

Scenario I The variance remains open 
despite the ORG and GOV values 
matching. 

1. Escalate the variance for further 

review. 
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Step 6:  P@#$%& is unsure which value is correct  

1. Confirm the value in MARx does not match the value in MBE.   

• The value received on the MMR may or may not match the MBE or MARx value. 

2. Confirm the member’s enrollment status.   

• Different scenarios are based on enrollment status versus disenrollment status. 
 

Process ID Scenario Next Steps 

Scenario J The member is Pending 
Enrollment or Enrolled. 

Continue to Step Error! Reference source not f
ound.. 

Scenario K The member is Pending 
Disenrollment or Disenrolled. 

Continue to Error! Reference source not found. 

 

3. Attempt to contact the member by phone to verify the data value. 

Remember to verify the member’s identity in accordance with HIPAA regulations and 
document the call in MBE for future reference.  

 

Process ID Scenario Next Steps 

Scenario L The member was successfully 
contacted and provided 
confirmation of the data value in 
question. 

Continue to Error! Reference source not found. 

Scenario M The member is Pending 
Disenrollment or Disenrolled. 

Continue to Error! Reference source not found. 

 

   Step 7:  Update MBE with the information provided by the member  

1.  Utilizing the appropriate MBE workflow(s), update the appropriate MBE membership 
card with the information provided by the member.   

• See the Error! Reference source not found. section for details on updating the M
BE membership cards. 

 

For HICN-related issues, confirm the HICN is valid in MARx prior to ending the call with 
the member.  This will ensure the correct HICN was obtained and may avoid a follow-up 
call to the member. 
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2. Save the changes in MBE and exit the open card to go back to the Error! Reference s
ource not found.. 

3.  Double-click the name record at the top of the Reconcile canvas to refresh the data. 

4.  Locate and double-click the payment month in the You can review open variances and 
data discrepancies in the following ways: 

5. Utilize the Payments and Data Summary (indicated in section B) to view all of the data 
discrepancies for a particular month. 

• Review the Variance Card on the left side of the screen to view the data 
discrepancies by type. (section F) 
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6. Payments and Data Summary section of the screen to view the Payment Card for the 
month that previously displayed a variance. 

7.  Review the data value on the Payment card to confirm that the corrected value is being 
displayed in the ORG column and that the variance has been resolved. 

 

Process ID Scenario Next Steps 

Scenario N Despite the update, the variance 
remains open. 

1. Review the ORG data value on the 

Error! Reference source not found. to c

onfirm the corrected value is displayed. 

2. If the corrected value is not displayed, 

go back to Step Error! Reference s

ource not found. to update the 

appropriate card. 

3. If the corrected ORG value is displayed 

on the Payment Card, but this still does 

not match the GOV value, go back to 

Step Error! Reference source not f

ound.. 

Scenario O The variance is closed, and there 
are no additional open variances 
on the member record for the 
same Payment month. 

1. In MBE, document the specific actions 

taken to resolve the variance in the core 

system for future reference. 

Scenario P The variance is closed, but there 
are additional open variances on 
the member record for the same 
Payment month.  Each variance 
type must be reviewed and/or 
resolved. 

1. Go back to Step Error! Reference s

ource not found. to begin working the 

next open variance. 

Scenario Q The variance remains open 
despite the ORG and GOV values 
matching. 

1. Escalate the variance for further 

review. 
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Step 8:  The member cannot be contacted, or the data value cannot be 
confirmed with the member. 

1. Locate the variance type in the chart below: 

Process ID Scenario Next Steps 

Scenario R The variance type is one of the 
following: 

• Gender 

• Date of Birth 

• State and County 

Code 

1. Schedule the appropriate letter within 

MP to instruct the member to notify the 

Social Security Administration (SSA) to 

make the necessary data change. 

2. In MBE, document the specific actions 

taken to resolve the variance in the core 

system for future reference. 

Scenario S The variance type is not listed in 
Scenario R. 

1. Continue to Step Error! Reference source n

ot found.. 

2.  Confirm all research methods have been exhausted. 

3.  Update the data value on the Error! Reference source not found. to match MARx. 

4.  Click Save to commit the changes made. 

5.  Double-click the name record at the top of the Error! Reference source not found. to r
efresh the data. 

6.  Locate and double-click the payment month in the You can review open variances and 
data discrepancies in the following ways: 

7. Utilize the Payments and Data Summary (indicated in section B) to view all of the data 
discrepancies for a particular month. 

• Review the Variance Card on the left side of the screen to view the data 
discrepancies by type. (section F) 

  



Variance Reconciliation 

Variance Reconciliation  63 

8. Payments and Data Summary section of the screen to view the Error! Reference 
source not found. for the month that previously displayed a variance. 

9.  Review the data value on the Payment card to confirm the variance has been resolved. 

• The status to the right of the variance type will display “closed” if the variance has 
been resolved. 

• If all variances were resolved for the payment month, the ORG and GOV payments 
should balance. 
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Process ID Scenario Next Steps 

Scenario T Despite the update, the variance 
remains open. 

1. Review the ORG data value on the 

Error! Reference source not found. to c

onfirm the corrected value is displayed. 

2. If the corrected value is not displayed, 

go back to Step Error! Reference s

ource not found. to update the 

appropriate card. 

3. If the corrected ORG value is displayed 

on the Payment Card, but this still does 

not match the GOV value, conduct the 

following steps: 

a. Using the Error! Reference s

ource not found., update the 

variance status to “CMS 

Updates Pending” to indicate 

P@#$%& is awaiting correction 

of data/payment on a future 

MMR.  See Updating the 

Variance Card and  

b. Variance Status for details. 

c. In MBE, document the specific 

actions taken to resolve the 

variance in the core system for 

future reference. 

Scenario U The variance is closed, and there 
are no additional open variances 
on the member record for the 
same Payment month 

1. In MBE, document the specific actions 

taken to resolve the variance in the core 

system for future reference. 

Scenario V The variance is closed, but there 
are additional open variances on 
the member record for the same 
Payment month.  Each variance 
type must be reviewed and/or 
resolved. 

1. Go back to Step Error! Reference s

ource not found. to begin working the 

next open variance. 

Scenario W The variance remains open 
despite the ORG and GOV values 
matching. 

1. Escalate the variance for further 

review. 
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Monitoring and Reporting 

Reports 

Within MBE, there are numerous reports that can be generated in order to identify and track 
variances impacting membership and payment.  These reports will be run in MBE against the 
MBE reporting database. 
 

Report Sample Timing 

 Detailed Data Variance 
Report (Required for 
Attestation) 

(Attestation Report) Monthly – 3 to 5 business days 
prior to attestation due date 

Work Queue Aging Details 
Not Available 

To Be Developed 

Weekly 

The following reports are available as standard CPS reports.  If these will be 
used by Operations, the reports and Report Viewer functionality will need to be 
activated by BSMS. 

Variance Aging Summary 
(Variance Aging) Weekly 

Data Variance Details (Data Variance 
details) 

Monthly – 3 business days prior 
to attestation due date 

CMS Variance Summary (CMS Variance 
Summary) 

Monthly – 3 business days prior 
to attestation due date 
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Detailed Data Variance Sample Report:  This report is required for Internal Certification. 

(Monthly – 3 to 5 business days prior to attestation due date) 

 
 
 

 
Variance Aging Summary Sample Report (Weekly) 
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Data Variance Details Sample Report (Monthly – 3 business days prior to attestation due 
date) 
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CMS Variance Summary Sample Report (Monthly – 3 business days prior to attestation due 
date) 
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Attestation 

P@#$%& follows an internal process in which CSC Medicare Operations drafts an internal 
certification (also known as the sub-certification) which is modeled after the CMS monthly 
attestation template and cover letter.  This internal certification is then forwarded to P@#$%&’s 
National Medicare Finance (NMF) group.  NMF uses the internal certification to develop the 
monthly attestation for CMS. 
 
In order to file the internal certification, the review of the membership variances will be 
completed prior to the due date of the CMS monthly attestation, in accordance with CMS’ yearly 
calendar.  The Executive Director of CSC Medicare Operations (Operations) will be responsible 
for signing and submitting the internal certification to NMF. 
 

 
 

To support the internal certification process, a Detailed Data Variance report has been created 
by BSMS.  Each month, this report will be generated and reviewed by Operations.  Based on 
the results depicted in the report, the Executive Director of CSC Medicare Operations will make 
a determination to proceed with the internal certification or require additional data and/or 
reconciliation to be completed by Operations.    
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Notes/Questions  

 

Add any notes or questions you have when reviewing the procedure. 

_______________________________________________________________ 
 
_______________________________________________________________ 
 
_______________________________________________________________  
 
 

Knowledge Check 

Name: ______________________________________________________________________ 
 

 

Directions: Please answer the questions below to check your 
understanding of the material we’ve presented today. 

 
True or false?  MBE enables P@#$%& to calculate and store an expected payment amount and 
reconcile reimbursement dollars paid by CMS – as reported through the MMR – against this 
P@#$%& expected payment.   
 
True or false?  A variance occurs in the Medicare Business Engine (MBE) when there is a data 
discrepancy between the member data in MBE and the data maintained by the Centers for 
Medicare and Medicaid Services (CMS).   
 
True or false?  I’ll use the Variance card to categorize and track variances over time.   
 
Which of the following are possible Variance status codes?   
Open   
cms update pending   
retro - submit;  
retro - submitted – e 
crs - Submit;  
ecrs - rejected;  
closed 
 
Answer:  all are possible codes. 

 
                                                


